=4le" The Elements of Performance

Effectiveness Elements

Purpose
Commitment
Competencies
Alignment

Efficiency Elements
Quality
Economy
Speed

Organizational — e
Excellence
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Sa%HS“ Eftectiveness Factors First

First: do the right things

The Elements of Performance

ffectiveness Factor
o Purpose

o Competencies

o Commitment

2 Alighment _
Efficiency Factors
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© Economy
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sl Efficiency Factors Second

Then do those things faster, better, cheaper
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Effectiveness Factors
o Purpose
o Competencies

o Commitment
o Alianment
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© Speed
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