Anticipate & Assess Risks
Prevention (eliminate risk)
Mitigation (decrease risk)
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< Capabilities

+ Capacity — = Prevention ==

Response anticipate & Mitigation
4 Incident management

< Life safety /I’_\

4 Incident stabilization mprove

< Limit property loss
Rescue

Assistance

Relief

Recovery (rapid)

Learning and Adapting _ Silver
Improvement (systemic) Week

© Saville Consulting Service, 2016



