Birds'
Haven

By analyzing and extracting the foundational
data, we can identify key elements suitable
for project development. | will design a bird-
watching guide service app for visitors,
enabling them to better learn and
understand the local biodiversity, deeply
appreciate the beauty of nature, and raise
awareness about the harmonious
coexistence between humans and nature.
This initiative will also contribute to the
village’s development.

Research

1. Baihualing Overview

Geography and History:
Located in Baoshan,
Yunnan, Baihualing Village
was rebuilt after destruction
in the Anti-dJapanese War.
Gaoligong Mountain, a
cultural corridor, preserves
rich historical landscapes
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and diverse ethnic heritage.

3. Tourism and Industry

2. Natural Resources

Animal Diversity: Gaoligongshan National
Park hosts 892 terrestrial vertebrate species,
including 606 bird species, with many
endemic to China and the region.

Plant Diversity: The area features rich plant
life, including tropical rainforest species and
nationally protected plants, with
Gaoligongshan known as the "cradle of East
Asian flora."
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4. Ecosystem

Main Industries: Tourism
(birdwatching, hiking) and local
specialties (coffee, honey) are
key, attracting some young
entrepreneurs back to the village.
Ecotourism: Adjacent to the
nature reserve, Baihualing offers
diverse landscapes and outdoor
activities, including birdwatching
and hiking.

Diverse Ecosystem:
Gaoligongshan features
a wide range of natural
landscapes, with a
forest coverage rate of
93.67%, making it a
globally rare ecological
area.

Analyses of
similar products

The strengths of similar products lie in their rich features,
including bird identification, birdwatching location
recommendations, AR identification, and community interaction,
which cater to the needs of different birdwatchers. However, the
drawbacks include less user-friendly experiences in some apps,
higher learning curves, and insufficiently timely content updates,
which may not fully cover the latest birdwatching information and
resources.
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User Journey Map Revisit Stage

The user receives the latest
event information and special
offers pushed by the app and
plans to visit Baihualing again.

Experience Stage

* The user uses the * The user participates in
: birdwatching guide in  ecological conservation
Plannlng Stage the app to explore and environmental pro- Feedback Stade
different birdwatching  tection activities through g

l

locations and learn th
about various bird
species.

The user views information
about the birds in Baihualing,
the best bird-watching times,

Awareness Stage and routes on the app.

* The user shares
birdwatching experi-
ences and photos on
the app, leaving com-
nents and sugges-

S.

e user participates
nmunity discus-
ough the app
ore about

* The user books accommoda-
tions and guided services
through the app.

* The user learns about the rich-
ness of bird species and
eco-tourism projects in Baihual-
ing through social media, adver-
tisements, or recommendations
from friends.

e The user visits the project
website and downloads the app.
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Mrs. Hume's Pheasant
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Mrs. Hume's Pheasant (Syrmaticus humiae), also known as

. . Hume's Pheasant, is a rare and striking bird species native
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Red-tailed Robin Kingfisher

Physical Description:

Laughingthrush
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Size 90 to 115 cm (35 to 45 inches) in length
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If the user wants to search for a
specific known bird species, they

Pull-out can enter the bird's name in the
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Spiderhunter

Itis a striking bird
species commonly
found in the tropical
and subtropical
forests of South Asia
and Southeast Asia.
Recognizable by its 14:36  23/09
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Share a Mrs. Hume's
Pheasant’s call.

Bird Calls
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Red-tailed Robin Kingfisher

K Laughingthrush The forest near the west river.




