sller Building Commitment

Create a work environment that encourages commitment

a Culture
< Self expression encouraged
< Mutual trust
< Sincere positive regard for others
< Integrity

< Making commitment and expecting others to make
commitments

< Encouraging individual responsibility and interest in
the success of the company / organization

< Mastery
< Enlightened self-interest

Coaching [nspired in part by The Empowered Manager by Peter Block




