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Educational Surgical Mission (ESM): Ulaanbaatar, Mongolia

The story of NOF's shaping of pediatric neurosurgery in Mongolia continues.
Last year's ESM started off with uncertainties, however, team NOF left
Mongolia with a huge ask from the sole pediatric hospital in the country ~ to
help build their neurosurgery program by visiting more frequently.
Undoubtedly, they needed help. Team NOF's concern was its own resources.
With Dr. Ocal committing as the lead and support from our board, NOF
planned to return in May with one caveat: NOF had to have a local champion
in order for the build to happen. Just shy of a month from graduating from his
neurosurgical residency, Dr. Ardka, the young neurosurgeon who hosted NOF
last year, committed to working at The National Center for Maternal and Child
Health (NCMCH) as its pediatric neurosurgeon. 
 
With much excitement and hope, NOF Chief Medical Officer, Dr. Aldana with
Executive Director, Ms. Carmina Aldana, and ESM Mongolia Lead, Dr. Eylem
Ocal landed in Ulaanbaatar on a beautiful Spring day in May to begin work
with Dr. Ardka. The week was packed with clinic patients, surgeries, lectures,
OR training, system assessments, to start laying the foundation for a solid
pediatric neurosurgery program. 
 
Dr. Ardka was highly motivated, committed but acknowledged that he has so
much more to learn to be an excellent neurosurgeon. Between him and Dr.
Chuuluunkhu, pediatric surgeon, they made a case to NOF that learning the
Selective Dorsal Rhizotomy (SDR) Procedure to alleviate painful conditions of
cerebral palsy was a priority.  With 31.2% of the country's population being
children (Statistica), numbering a little over 1 million, potentially thousands are
born with cerebral palsy causing spasticity, which could be severely disabling.
Treatment requires  regular physical therapy, aided by orthotics and
ambulation devices and, for those patients who do not improve,  surgery  such
as the SDR. Mothers of these children, through grass-roots efforts and social
media, advocated for treatment. 
 
NCMCH and the Ministry of Health, in response to this need, made the
development of a pediatric neurosurgery department at NCMCH as a national
initiatives. With that, hospital leadership wanted reassurance and and
renewed commitment from NOF to help develop its pediatric neurosurgery
program and NOF was happy to oblige. Team NOF re-affirmed its
commitment to building the program, Dr. Ardka and Dr. Chuuluunkhu
promised to see it through, along with support from NCMHC specialists in
anesthesia, neurology, and physical therapy. The challenges ahead are real,
however, all involved have their determination set and the future is bright.
 
Indeed, Dr. Ardka pre-screened more than a hundred of CP patients, 12 of
which were assessed together with team NOF. Drs. Aldana and Ocal
determined 4 were good candidates for the SDR. In collaboration with the 3rd
Shastin Hospital, the NOF and NCMCH surgeons worked together to perform
2 successful SDRs.  Follow-up reports already showed improvements in their
ambulation. The joy felt by the parents and the providers is contagious. This is
why the work we do is profoundly meaningful. Follow the story in NOF's social
media accounts and back here when team NOF return in late September.
 
A special thank you to KLS Martin for lending NOF key surgical instruments
and the assortment of medical / surgical supplies donated from an
anonymous medical distributor and various hospitals. Of course, to each of
you for continuing to support NOF. 
 
Photos below show the before SDR surgery and after with physical therapy
(credits: NOF and Dr. Anujin, rehabilitation doctor): 

 

Southern Neurosurgical Society

NOF is making efforts to increase its visibility in the scientific community. One
way is to present NOF's work in professional meetings. An invitation for Dr.
Philipp Aldana to speak on global neurosurgery and to include an NOF table
at the 75th Southern Neurosurgical Society (SNS) Annual Meeting was made
possible by Dr. Stephen Pirris, President of SNS and current NOF board
member. Dr. Aldana delivered a talk on "15 Years of Building Sustainable
Global Neurosurgical Partnerships: Lessons Learned". In addition, Dr. Ricardo
Hanel, NOF board member, also was in attendance and a presenter for the
meeting held at Marco Island, Florida. 
 
To add, Dr. Stephen Pirris' Presidential Remark entitled "What Does A Sponge
Have To Do With The Future Of Neurosurgery" had components that gave
insights applicable to NOF's future. 
 
Overall, NOF was well-presented but more importantly, this experience gave
our representatives opportunities to talk about our cause.

Dr. Stephen Pirris, President of the Southern Neurosurgical Society (SNS) and NOF Board Director at the 75th
Southern Neurosurgical Annual Meeting at Marco Island, Florida

Boston Declaration On Global Neurosurgery

On April 24, 2025 at the historic Edward M. Kennedy Institute for The United
States Senate in Boston, Massachusetts, a group of neurosurgeons and
organizations made a declaration, henceforth called Boston Declaration, to
pledge their resources for the progress of global neurosurgery. NOF was one
of the registered organizations and publicly announced its pledge to improve
the lives of children in Mongolia by building its pediatric neurosurgery
program. By participating in this declaration, NOF has increased its visibility
and introduced its mission to an audience of both US-based and international
neurosurgeons. NOF hopes its efforts will result in new support from
collaborators and sponsors.

 

NOF-TLFH Jacksonville Traveling Fellowship Awardee

 

On its 4th year, NOF-TLHF Jacksonville Traveling
Fellowship Award has shown to be a remarkable
opportunity for young international neurosurgeons to
enhance their training by engaging in an observership.
After their time in any of the local hospitals, every
awardee has expressed that their experience was
transformative. 

 The award is made possible by the generous support of the Love Hoblit
Foundation and helps defray the cost of traveling to and lodging in
Jacksonville, Florida while participating in an observership.
 
The award is becoming competitive and last year, a senior resident from
Bandung, Indonesia rose above an already impressive pool of candidates. 
 
Dr. Muhammad Dicky Hidayatullah, endearingly called Dr. Dicky, is a senior
resident at the Department of Neurosurgery at Hasan Sidiki General Hospital,
Padjadjaran University in Bandung, Indonesia. He shadowed Drs. Aldana,
Beier, and Ranalli at Wolfson Children's Hospital, Dr. Hanel and Dr.
Sauvageau at Baptist Health Downtown. While he was here, he attended the
Innovations in Cerebrovascular Science Event and the Annual Florida Forum:
Neurosurgery Conference. His interest is in pediatric neurosurgery. Seemingly
soft-spoken, however, full of character and extremely bright, this young
neurosurgeon says that the award has shaped his growth and vision as a
neurosurgeon. Although the observership was mainly clinical, he shares that it
was more than that, "it was a deeply formative experience that reconnected
me with why I chose this path". At his farewell reception where he gave a
presentation on "Neurosurgery in Indonesia", he reiterated that he is leaving
Jacksonville with "a renewed sense of purpose: to bring that spirit [shared
spirit of collaboration and kindness between individuals] back home, to one
day help build something similar in Indonesia, and to encourage others to
dream bigger." He is also leaving Jacksonville as a huge fan of the city
sporting Jaguar gear and a suitcase full of memories.
 
Best of luck to Dr. Dicky. We have every confidence that he will make a
significant difference in your hometown. 
 
Thank you Dr. Philipp Aldana (Florida) and Dr. Deus Cielo (Rhode Island) for
taking part in the selection committee. 
 
A big appreciation goes to the Trinity Love Hoblit Foundation for their
continued support to education!

Dr. Dicky pictured with NOF Executive Team,  Lindy Minosa (L) and Maria Quilon (R).
Pictured on the right is Dr. Aldana in Indonesia with Dr. Dicky sporting his Jacksonville Jaguar lanyard and

Wolfson Children's Hospital pin 

 

Educational Surgical Outreach (ESO): Indonesia

It was not long after when NOF saw
Dr. Dicky Hidiyattullah again. The
founders accompanied by Dr.
Eylem Ocal visited Indonesia for an
Educational Surgical Outreach
(ESO) that stemmed from a special
invite. ESOs are one-time
education-based outreach that may
result in further initiatives. Dr. Eylem
had expressed interest in this
region prior to Mongolia due to
cultural familiarity. 
 
Dr. Astri Avianti, NOF awardee
2014, and NOF colleague Dr. Mirna
Sobana, Chief of Pediatric
Neurosurgery at Hasan Sidiki
Hospital / Padjadjarann University
extended an invitation for NOF to
visit Indonesia to show what all of
NOF's awardee over the years are
now doing. Almost a quarter of all
educational awards presented have
been to Indonesia and primarily
from this residency program. ESO
started off in Jakarta where Dr.
Avianti was practicing and
concluded in Bandung where the
residency program is located.
 
It was very clear that Dr. Avianti is
now doing admiringly well and,
although she is a general
neurosurgeon, she utilizes her
 influence to advance pediatric
neurosurgery care in Jakarta. She
organized a well-attended
conference on Spina Bifida where
Drs. Aldana and Ocal were guest
lecturers. NOF was also given a
red-carpet worthy welcome and tour
of YARSI hospital and university to
get a better understanding of
neurosurgery in Indonesia.
 
Dr. Mirna Sobana together with her
current neurosurgical residents lead
by Dr. Dicky Hidayattullah ensured
that NOF had an informative and
enriching experience in Bandung.
 
The two days were filled with
morning rounds and Expert
Sessions, a hospital-wide
conference, OR and hospital tours,
meetings with the hospital and
university leaders, and like Jakarta,
unforgettable cultural experiences.
 
One of the highlights of this ESO,
however, is the Honorary Night
organized as a gathering of all NOF
awardees over the years for
appreciation and reflection. They
came from all parts of the country's
17,000 island archipelago. What
they shared about where they are
now and what they were doing were
so impressive and rewarding, it
moved, particularly, Executive
Director, Carmina Aldana, almost to
tears. 
 
These 22 awardees were selected
because they demonstrated on
paper that they were deserving but
also because NOF award judges 

 
saw their potential to make a
difference. The Honorary Night
proved it right and underscored the
value of educational awards in
helping young neurosurgeons
enhance their training and career.
NOF is grateful to have played a
part in the lives of these remarkable
neurosurgeons who are paying
forward NOF's "legacy of
compassion". 
 
NOF visited two distinct
communities that gave a partial
picture of neurosurgery in
Indonesia. Although considered a
middle income country, it was
evident that their neurosurgery
training program and neurosurgery
in general at its best still had some
gaps. This was admitted by NOF
hosts especially in the area of
pediatric neurosurgery. This may be
attributed to the country's diversity
that poses interesting challenges for
them that included the immediate
need to improve the neurosurgeon
to patient ratio which is currently at
1 neurosurgeon to 560,000
Indonesian. This can be a
demonstration of the unmet
neurosurgical needs in communities
in Asia. 
 
Indonesia has definitely presented
an opportunity for NOF to advance
neurosurgical care and treatment
for its people. 
 
Top photo: Dr. Astri Avianti (2014)

Center photo: Dr. Rahadi Adhitya (2017)

Bottom photo (credit Dr. Mirna Sobana):

12 NOF Awardees, Dr. Mirna Sobana and

a few of her residents with Dr. & Mrs.

Aldana and Dr. Ocal 

 

NOF Publication in Neurosurgical Focus

Getting published in a scientific journal does not only increases NOF's
visibility in that community, it also marks NOF's presence in the world of
academia. We are proud to announce that the NOF method in sustainably
addressing the work in global neurosurgery was recently published in
Neurosurgical Focus. The article "Application of the 6 Pillars of Sustainable
Global Surgical Partnerships by the Neurosurgery Outreach Foundation with
Lower-Middle Income Countries in Asia" by NOF with our local champions in
the Philippines and Mongolia is the first publication by NOF. Click here to read
the article.
 
Neurosurgical Focus (NS) is one of the digital publications of the The Journal
of Neurosurgery Publishing Group, the scholarly journals publication arm of
the American Association of Neurological Surgeons (AANS), a non-profit
organization whose mission is to advance the practice of neurosurgery
worldwide. NS is well respected, freely accessible, online-only journal that has
been publishing important findings in neurosurgery since 1996. Each monthly
issue covers a different topic in the field, and submissions are reviewed by
experts on each topic. (Source: Neurosurgical Focus)

 

11.1 A Thrilling Night at Bowing Oaks:
Celebrating 15 years of Giving

We are growing like a mighty oak tree. Organically and consistently, NOF has
been growing, providing opportunities of hope for those suffering from brain
and spine diseases around the world and for those who want to help them.
Perhaps too much of a cliche, however, the oak tree does provide a good
visual demonstration. NOF weathered its growth because its roots are planted
firmly, here in Jacksonville. The ongoing support from individuals and
organizations, the dedication from volunteers, the engaged board, and the
labor of love by the leadership team represent the roots that anchor and
nourish the tree. While there were only three programs at the start, there are
now double the number of programs analogous to the number of growth rings
in the trunk. The trunk supports the crown, which receives the nutrients and
represent NOF's extensive reach through its branches and leaves that provide
relief for those who need it. Lastly, NOF's impact bear the fruits and flowers
which ultimately, reproduces for continuity. 
 
This is worth celebrating. You are worth celebrating. Plan to be the celebrant
on November 1st at Bowing Oaks, a beautiful venue enclosed by majestic
oaks in the heart of Jacksonville. The fruits of our combined efforts to give
hope and possibilities for people to live out their best lives are a celebration of
compassion. This thrilling night is chaired by Mr. Bill and Mrs. Lisa Barton and
is curated by a committee of talented individuals -  Yogita Badarinath, Melanie
Boree, Kathy Cheng, Claire Duvall, Lindy Minosa, Kristin Pirris, Maria Quilon,
Abeer Rukab, Tammy Shumer, and Carmina Aldana - with cocktails under the
autumn stars, a plated dinner, dancing, and an exciting program with live
entertainment, auction and asks hosted by the enduring Jennifer Candelino. 
 
Invitations are mailed in mid September. 
 
Sponsorship opportunities are now open, email:
caldana@neurosurgeryoutreach.org or click here to make a contribution. 
 
A Thrilling Night at Bowing Oaks
November 1, 2025
6 o'clock in the evening
 

Dr. Aldana teaching OR tech and nurses on the different types and uses of neurosurgical
instruments in Mongolia

 

Service, Education, & Support

According to Nelson Mandela, "education is the most powerful weapon which
you can use to change the world." At NOF, education has been at its core
believing that through the transfer of knowledge, the advancement of
neurosurgical care is achieved and sustained. This is evident in our
programs. The other form of education that is not easily quantified is the one
that occurs between the relationship of a mentor and mentee. The education
that occurs in this relationship covers surgical, clinic, and patient topics, but, it
also covers life-balance, career guidance, and at times advocacy. Our
volunteer neurosurgeons spend a good number of hours dedicated to
educating and training young neurosurgeons; and at times, practicing
neurosurgeons in NOF sites. Recently, these education hours or mentorship
hours have evolved outside NOF programs. They occur digitally through
zoom lectures and electronic messaging under the objective of building
capacity. The support, encouragement, and guidance our network of
neurosurgeons provide on the ground or online is impactful and
immeasurable. The benefit is long-lasting influencing the care and treatment
for people suffering from brain and spine diseases. Yes, essentially we are
changing the world.

 

NOF Mentions +

+ Dr. Patricia Clerkin -- NOF Board member, Dr. Clerkin, was featured
for her work in Valley Children's and her work with NOF in the hospital's social
media and hospital-wide communication. 
 
+ Spader-NOF Ethiopia -- We are happy to announce that NOF is
collaborating with Dr. Heather Spader to assist in advancing neurosurgical care
and education in Ethiopia. Stay tuned for more exciting stories in the coming
months. 
 
+ Carmina Aldana -- NOF Executive Director was featured by Jacksonville's
local station, New4Jax, for their Women's History Month. 
 
+ Global Surgery Day -- NOF joined other leading organizations around the
world commemorating "Global Surgery Day" on May 25, 2025, 10 years after
Resolution WHA 68.15 was unanimously adopted at the 68th World Health
Assembly.  
 

 

Messages of Thanks

Parents of baby girl were so thrilled with the outcome after VP Shunt surgery last year. So
thrilled that they called the hospital regularly for several months inquiring when would the
doctors from the US return. The moment they realized NOF was at NCMCH, they traveled
over 300 miles to personally thank them with gifts of food, drinks, and laughter. Photos from
ESM Ulaanbaatar, Mongolia, May 2025. 

 Yes, I want to help transform a child's life  >>>> I want to give!

 

"We tend to take every precaution to safeguard our material
possessions because we know what they cost. But at the same time

we neglect things which are much more precious because they
don't come with price tags attached: the real value of things like

our eyesight or relationships or freedom can be hidden to us,
because money is not changing hands."

~ Peter D. Kaufman

DONOR SPOTLIGHT

JB FOUNDATION
NOF is eternally grateful for JB Foundation's on-going trust and for kicking-off NOF's multi-
year pledge drive NOF2030. 

Following and a definite honorable mention is Dr. Ricardo and Mrs. Martina Hanel for their
multi-year pledge in honor of a dear sister of NOF who suffered a hemorrhagic stroke. 

 

Read & Learn: Normal Pressure Hydrocephalus
Normal Pressure Hydrocephalus (NPH) is a condition where there is an excessive build up
of cerebrospinal fluid (CSF) in the brain. This condition affects around 700,000 people over

60 years old in the United States. Frequently presenting with difficulty to walk
(gait disturbance), urinary incontinences, and cognate decline, NPH is likely under

diagnosed, mostly due to overlap with other conditions common to people 60-year old and
older that can lead to similar symptoms. The diagnosis of NPH can be confirmed with brain

imaging (CT/MRI) and a test of excessive CSF removal, so-called large volume tap with
TUG test, where the patient walking pattern is recorded before and after fluid removal. A
significant improvement on the patient's walk is predictive of good response to surgical
treatment. There are no good medical treatment for NPH. Traditional surgical treatment

involves syphoning the excessive fluid from the brain to the abdominal cavity in a procedure
called VP (ventricle-peritoneal) Shunt. NPH is a reversible cause of disability and dementia.

Proper diagnosis and early treatment are very important for better results. ~ Dr. Ricardo
Hanel, Director of the Baptist Neurological Institute, Endowed Chair of Stroke and

Cerebrovascular Surgery Baptist Health System, Jacksonville, Florida and NOF Board
Member

 

WE URGENTLY NEED VOLUNTEERS! 

NOF is growing and we need help. Looking for compassionate, reliable, and easy-going
individuals. Can you spare a few hours a week?

Send Message
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