
Case Study: Late Academic Turnaround to UC
Berkeley Computer Science
Initiative, Strategy, and Execution in a Competitive Field

Student Profile

1 Mixed academic performance early in high school (A’s and B’s)

2 Approximate GPA: 3.5 unweighted

3 Intended major: Computer Science

4 Limited extracurricular depth early on

Challenge: Not Competitive on Paper
By 11th grade, it became clear that the student’s academic and extracurricular profile would not be
competitive for top computer science programs based on GPA alone. The profile lacked depth in
computer science engagement and did not yet demonstrate sustained commitment to the field.

Strategic Turning Point
Through targeted advising and strategic planning, we identified key gaps in the student’s profile and
developed a focused plan to address them. The strategy centered on strengthening both academic
alignment and meaningful engagement in computer science.

Execution: Student-Led Action
The student took initiative in executing the plan. He:

1 Sought out hackathons and coding competitions

2 Joined and engaged in computer science clubs and communities

3 Participated in a Harvard-affiliated coding initiative

4 Built hands-on technical experience beyond the classroom

Academic & Profile Development

1 Demonstrated an upward trend in grades during junior and senior year

2 Strengthened alignment between coursework and intended major

3 Built a clear and credible narrative of growth and commitment

Strategic Positioning
The application emphasized trajectory, initiative, and demonstrated interest in computer science.
Rather than focusing solely on GPA, the strategy highlighted how the student recognized the gap, took
action, and built a competitive profile through sustained effort.

Outcome
The student was admitted to the University of California, Berkeley to study Computer Science.

Why This Outcome Matters



Computer science is one of the most competitive majors in the UC system. This case demonstrates
that admissions decisions are not based on GPA alone, but on trajectory, initiative, and demonstrated
engagement in the field.

Key Insight for Students & Families
Students who recognize gaps in their profile and take initiative to address them—through both
academics and extracurricular engagement—can significantly improve their outcomes, even in highly
competitive majors.

The CollegeWatch Approach

1 Identifies gaps early and builds a strategic plan

2 Encourages student ownership and execution

3 Aligns academics, activities, and long-term goals

Final Result

1 Transformed a non-competitive profile into a strong application

2 Built meaningful engagement in computer science

3 Improved academic performance and direction

4 Earned admission to a top computer science program


